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Abstract- Today, competitive intelligence and knowledge sharing are recognized as essential
intangible assets for gaining a competitive advantage. According to Johnson (2010), competitive
intelligence involves collecting and analyzing complex data to support strategic decision-making,
while Kent (1949) and Spender (1996) highlight its role in advanced decision-making processes.
These concepts have been developed to shape organizational strategy (Bratianu & Murakawa, 2004;
Porter, 1985). Simultaneously, knowledge management—whether in creation, sharing, or
utilization—plays a pivotal role in corporate competitiveness (Bratianu, 2007, 2022; Nonaka, 1994).
This research explores the interaction between these two concepts and their influence on strategic
advantage, aiming to deepen our understanding of their impact on organizational competitiveness.
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l. Introduction

In an increasingly complex and interconnected economic environment, companies face growing
competition, rapid market changes, and heightened volatility. In this context, competitive intelligence
(Cl) has become an essential strategic lever, enabling organizations to collect, analyze, and utilize
information about their competitors and the external environment. However, for a competitive
intelligence strategy to be fully effective, it must rely on a key intangible asset: knowledge
management (KM). The historical evolution of knowledge management, highlighted by thinkers such
as Peter Drucker (1993), shows that knowledge has progressed from being merely a tool to becoming
a fundamental strategic resource that drives innovation and productivity. Following the world wars,
management theories emphasized the importance of applying knowledge to enhance productivity,
with figures such as Taylor, Fayol, and Mayo contributing to this perspective (Drucker, 1993).

This study aims to explore the importance of knowledge management as a strategic lever for
competitive intelligence. In a dynamic and constantly evolving environment, understanding the
mechanisms that link these two elements is crucial for helping companies differentiate themselves
and maintain long-term competitiveness. Despite the challenges posed by COVID-19, the ICT sector
continues to grow, supported by global data from the OECD and UNCTAD (OECD, UNCTAD, 2021). In
this context, competitive intelligence and knowledge management are essential for sustaining a
competitive edge and fostering innovation.

The article is structured into three sections: (i) The first section presents a literature review,
defining key concepts and discussing previous research. (ii) The second section outlines the
methodology adopted and the research results, highlighting the contribution of knowledge
management to competitive intelligence. (iii) The third section concludes the study by summarizing
the main findings, discussing research limitations, and suggesting directions for future studies.

Il. Literature review

2.1 The Emergence of Competitive Intelligence

2.1.1 In Anglo-Saxon Countries

Many authors (Harbulot & Baumard, 1999; Moinet, 2010) trace the origins of economic intelligence
back to Sun Tzu's work (500 BC). Despite the apparent divide between warfare and economic
environments, numerous parallels exist, particularly in information processing. Sun Tzu's teachings
have significantly influenced managerial thinking and practices (Hirigoyen, 2005).
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This idea is reflected in the dual meaning of the term "intelligence." In its Anglo-Saxon sense, it refers
to "intelligence gathering," while its Latin roots emphasize the ability to connect previously separate
elements. This dual perspective arises from a concept shaped by Anglo-Saxon influences and the
growing complexity of information exchanges.

Competitive Intelligence (CI) first emerged in the United States in the early 1970s. However, it was
only two decades later, as American companies faced declining global market competitiveness, that
monitoring competitors became a strategic necessity.

2.1.2 In Francophone Countries
The Francophone concept of intelligence économique seeks to encompass three Anglo-Saxon terms
related to information practices (Prescott, 1999).

e Business Intelligence: Rooted in Aguilar's (1967) work, business intelligence involves
gathering information about a company's environment to support top management. Its goal is
to develop an information system that facilitates tactical decision-making. This approach,
influenced by advancements in computing and data storage, is frequently referenced by
Mintzberg (1984), who highlights the central role of information in decision-making. Later
research (Greene, 1966; Cox & Good, 1967) introduced the idea of ranking information by
interpretation levels, a concept later formalized by Fuld (1995) in the intelligence cycle.

e Competitive Intelligence: This field evolved significantly under the influence of Porter (1980),
who challenged the traditional military-inspired approach to information gathering. He
emphasized the importance of strategically analyzing collected information rather than
merely accumulating it for tactical purposes. This perspective led to the development of
internal organizational structures dedicated to analyzing the competitive environment and
providing insights to decision-makers. Researchers such as Sammon et al. (1984) explored
how collected data can be transformed into strategic meaning, while Vella & McGonagle
(1987) examined the impact of IT tools on information retrieval.

2.1.3 Competitive Intelligence Perspectives

Competitive intelligence aims to enhance performance, which is a measurable outcome achieved in a
competitive environment. In a corporate setting, performance reflects the extent to which a company
meets its objectives. A high-performing company must be both effective—by achieving its set
goals—and efficient—by minimizing the resources required to reach them. Performance is assessed
using both qualitative and quantitative indicators: effectiveness represents the ratio of achieved
results to targeted objectives, while efficiency reflects the ratio of achieved results to resources
utilized (Harbulot & Baumard, 1999; Moinet, 2010).

To comprehensively evaluate a company's performance, it must be measured across multiple
dimensions: financial, economic, social, organizational, and societal. Economic performance, in
particular, focuses on competitiveness, which includes two key aspects. Price competitiveness refers
to a product’s ability to attract customers based on pricing, determining the company’'s market
position. Non-price competitiveness, on the other hand, is based on factors such as quality,
innovation, service, and design (Mintzberg, 1984).

2.2 Knowledge Management Approaches
The concept of knowledge capitalization is shaped by several schools of thought. Alexandre
Patchulski (2000) identified three primary currents that have influenced this concept:

2.2.1 Economic and Managerial Approach
This perspective played a crucial role in the emergence of knowledge capitalization, evolving through
three phases:
e Resource-Based View of Strategy: Edith Penrose (1959) introduced a paradigm shift in
corporate strategy with her book The Theory of the Growth of the Firm. She argued that when
a skilled employee leaves a company, it results in the loss of intellectual capital, much like
losing a material resource. Her work laid the foundation for an economic theory that places
knowledge at the core of wealth creation.
e Organizational Knowledge and Routines: Nelson and Winter (1982) conceptualized
knowledge within organizations as routines, defining competencies as the ability to
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coordinate sequences of actions to achieve specific goals. These routines serve as the
repository of an organization’'s knowledge.

e Organizational Changes for Knowledge Capitalization: Drucker (1993), Prahalad & Hamel
(1995), and Nonaka & Takeuchi (1995) emphasized the need for companies to facilitate
connections among employees to foster knowledge creation. These connections can occur at
the individual, team, or organizational level.

2.2.2 Artificial Intelligence Approach
Artificial intelligence (Al) introduced the concept of knowledge into computing, which was previously
limited to data processing. Al redefined programming by incorporating knowledge as a primary
component:
e Ganascia (1990) explained that Al techniques shifted from procedural programming to
building knowledge bases, enabling problem-solving through domain-specific knowledge.
e Alan Newell and Herbert Simon (1972) provided a structured framework for Al knowledge
studies, aligning it with cognitive sciences rather than opposing them.

2.2.3 Information Systems Engineering Approach
Arsac (1970) distinguished between information and knowledge, stating that information is a written
or recorded formula that conveys knowledge. This distinction clarifies the difference between
knowledge engineering and information systems engineering:
e Information systems are designed to inform.
e Knowledge engineering goes further by structuring and formalizing knowledge for
communication and manipulation.

2.3 Competitive intelligence & Knowledge management

Knowledge Acquisition and Management in Competitive Intelligence: The creation, capitalization, and
sharing of vast amounts of knowledge remain central concerns in today’s world. In this context, two
key concepts are immediately relevant to this evolution: monitoring, which refers to the informational
process through which a learning organization listens to its environment, and Knowledge
Management (KM), which ensures the availability and sharing of internal knowledge.

Competitive Intelligence (Cl) and Knowledge Management (KM) are closely intertwined
concepts that significantly contribute to an organization’s ability to adapt, innovate, and maintain a
competitive edge. Cl involves the systematic process of gathering, analyzing, and disseminating
information about competitors, market trends, and the business environment to support
decision-making (Porter, 1980; Fuld, 1995). This process is crucial for identifying opportunities and
threats, thereby shaping strategic decisions. On the other hand, Knowledge Management (KM)
focuses on the systematic handling of knowledge within an organization, ensuring its creation,
sharing, and utilization to enhance organizational performance and innovation (Nonaka & Takeuchi,
1995; Davenport & Prusak, 1998). KM emphasizes the importance of both tacit and explicit
knowledge, where tacit knowledge is often shared through personal interactions, and explicit
knowledge is codified in systems and documents (Polanyi, 1966).

The integration of Cl and KM ensures that organizations not only collect valuable external
intelligence but also effectively manage and leverage their internal knowledge resources for strategic
advantage (Alavi & Leidner, 2001). The synergy between these two domains fosters a culture of
learning, collaboration, and continuous improvement, which is essential for achieving long-term
competitive success.

Source: (El Fadili et al, 2017)
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Resource-based theory emphasizes that firms differentiate themselves through their resources, with
knowledge assets serving as a key competitive advantage. Organizational performance depends on
how effectively a company manages its intangible resources, making knowledge management
essential for value creation. Competitive intelligence and knowledge management complement each
other by transforming information into actionable knowledge for decision-makers. Competitive
intelligence relies on internal insights provided by knowledge management tools, while knowledge
management benefits from strategic intelligence. This synergy enhances decision-making and
contributes to overall firm performance (El Fadili et al., 2017).

lll. Materials and Methods/ Methodology

This study employs a multidisciplinary, qualitative approach that combines various analytical methods
to examine the role of knowledge management in competitive intelligence strategies. The
methodologies used in this research are designed to explore how these two fields can complement
and integrate effectively.

e Literature Review: An extensive review of existing research on knowledge management,
competitive intelligence, and the impact of knowledge management on competitive
intelligence. This analysis identified key issues, challenges, and success factors that
influence the integration of these two fields.

e Case Studies: Several case studies across diverse organizations were analyzed to understand
how knowledge management is implemented in different contexts and its direct or indirect
impact on the core pillars of competitive intelligence. These case studies involved a sample
of 10 organizations from various industries, allowing us to explore the practical application
and outcomes of knowledge management in competitive intelligence. Three hypotheses were
tested based on the case study findings.

e Interviews with Experts and Practitioners: Primary data was collected through interviews
with 15 strategic managers, 8 knowledge management experts, and 10 key competitive
intelligence professionals. These interviews provided insights into the challenges faced when
integrating knowledge management into competitive strategies and the potential solutions to
address these challenges.

IV. Results and Discussion

The shift from competitive intelligence to knowledge management highlights a paradigm change in
how companies manage information and knowledge. Integrating the two practices is crucial for
strengthening organizational agility and maintaining a competitive position in the marketplace.
It is therefore important to ask the following question: What impact does knowledge management
have on the competitive intelligence process? Based on the identified problem, the following
hypotheses are formulated:

e Hypothesis 1: Efficient data management enhances competitive intelligence.

e Hypothesis 2: Effective knowledge sharing reinforces competitive advantage.

e Hypothesis 3: Knowledge management fosters organizational performance and drives

innovation.

% Result 1: Efficient data management enhances competitive intelligence

Source: Edited by Author
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According to a survey of 186 executives conducted by IFACI, 64% consider information monitoring
and sharing to be priority actions for their organization. However, only 15% have a knowledge
management (KM) system in place, while 21% are unaware of the importance of KM. These results
highlight a gap between the recognition of the importance of information sharing and the
implementation of effective knowledge management systems (IFACI, 2021).

Source: Edited by Author

This situation underscores the need for better capitalization and more systematic sharing of
knowledge within organizations, as well as a more precise alignment of audit processes to identify
key knowledge. These elements are essential for enhancing the effectiveness of competitive
intelligence and optimizing the use of strategic knowledge (IFACI, 2021).

% Result 2: Effective knowledge sharing reinforces competitive advantage

Source: Edited by Author

The launch of the knowledge management (KM) project and the creation of a platform within Poste
Maroc reflect a strategic intent to integrate competitive intelligence into the organizational model. By
facilitating the collection, storage, and sharing of knowledge, this initiative enables the company to
capitalize on strategic information, enhancing its ability to adapt to future challenges. This platform
supports the company'’s strategic decisions and boosts its competitiveness, allowing it to better meet
market demands while aligning its efforts with its vision of excellence. This project demonstrates how
knowledge management can serve as a key lever for innovation and agility, both nationally and
internationally.

% Result 3: Knowledge management fosters organizational performance and drives innovation
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Source: Edited by Author

The results indicate that although Morocco has improved its Human Development Index (HDI)
through gains in life expectancy and education, it still lags behind some MENA countries, particularly
in terms of literacy and school enroliment. These shortcomings affect knowledge management and
hinder the development of an innovation culture essential for competitive intelligence. While the
country is progressing toward a knowledge-based economy, this transition remains slower compared
to other nations. Moreover, Morocco's performance in research, development, and ICT—sectors crucial
to competitive intelligence—remains behind countries like Jordan and Turkey, highlighting the need to
enhance infrastructure and skills to overcome these structural challenges (Driouchi & Zouag, 2006).

In this context, Mr. Youssef Guerraoui Filali, Director of CMGM, emphasizes the importance of the
information economy and knowledge management in ensuring the competitiveness of companies
and nations. In his view, information has become a significant competitive advantage, especially with
the transition to Industry 4.0 and the rise of smart technologies. He notes that companies are
increasingly investing in business intelligence and strategic intelligence to better understand
consumer behavior and make informed decisions. Regarding knowledge management, he sees it as a
sustainable competitive advantage, as demonstrated by Google, whose customer data management
generates substantial long-term profits (Guerraoui Filali, 2024).

V. Conclusion

Through this work, we have highlighted several significant advancements. The results of IFACI's
survey of 186 executives reveal a substantial gap between the recognition of the importance of
knowledge management (KM) and its actual implementation. Although 64% of executives consider
information intelligence and sharing to be strategic priorities, only 15% have implemented a KM
system, and 21% do not recognize its critical role. This indicates an under-utilization of knowledge
management capabilities, which limits the competitive potential of companies. Poste Maroc's
initiative to launch a KM project and create a knowledge-sharing platform represents a proactive
approach to integrating competitive intelligence into corporate strategy, with the goal of enhancing
agility and competitiveness.

However, the results also reveal that, despite significant progress in improving the Human
Development Index (HDI), Morocco still lags behind some MENA countries in terms of education and
research. This situation restricts the development of an innovation culture, which is essential for
strengthening competitive intelligence. Furthermore, Mr. Youssef Guerraoui Filali's comments
emphasize the importance of knowledge management as a sustainable strategic lever, citing the
example of Google, where customer data management generates a competitive advantage.

The originality of this article lies in its exploration of knowledge management (KM) and competitive
intelligence (Cl) as essential strategic drivers for enhancing corporate competitiveness in an
increasingly information-driven environment. It presents an integrated approach to these two
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concepts, underscoring not only their individual importance but also their complementarity in building
an agile and innovative organization. By focusing on how KM systems can improve business
intelligence and optimize decision-making, the article provides valuable insights for companies
seeking to leverage data and information to anticipate market trends and consumer behavior.
Additionally, it discusses practical examples of implementation in various organizational contexts,
contributing valuable research on the impact of KM and Cl on long-term corporate performance.

In conclusion, the strategy of an economy based on knowledge management is a key factor in the
development and value creation within organizations. It relies on the exploitation and optimization of
knowledge as a strategic lever to improve performance, innovation, and competitiveness. This
approach is structured around several fundamental dimensions:
e Knowledge and culture, forming the foundation for knowledge creation.
e Sharing, learning, and exchange, which facilitate the transmission and capitalization of skills.
e Innovation and feedback, enhancing adaptability and continuous improvement.
e Valorization, communication, and mobilization, which drive collaboration and stakeholder
engagement.
e Best practices and technological infrastructure, ensuring the effective structuring and
dissemination of knowledge.
The ultimate objective is to create a dynamic of collective intelligence, enabling individuals to develop
specific skills and optimize decision-making processes. Therefore, effective knowledge management
not only contributes to organizational performance but also fosters the emergence of a sustainable
competitive advantage.
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